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ANNUAL REPORT 2023-24

Formed in December 2021 by enthusiastic and motivated group of Doctors and Healthcare
Professionals, who realized the need to upgrade the Primary Healthcare infrastructure in India.

PHCF was structured around the idea of providing unbiased, basic preventive and diagnostic
healthcare services to the rural population in India at their door step. Implementing healthcare at
the grass-root level will invariably benefit our working population in all spheres of life.

It is important take the Primary Healthcare to doorsteps of communities as they find it extremely
difficult to reach out to Government and other healthcare facilities.

Our Vision

To be the Flag bearer Non- profit Organization of Responsible & Equitable Primary Healthcare and
Preventive Public Healthcare Outreach Initiatives and Policies and Programs, with widest reach to
the communities so as to make them Healthy, addiction free and empowered.

Our Mission

Reach out to communities at their door step and provide effective and efficient Primary healthcare
facilities and also work towards education, culture, hygiene and environmental conservation.

1) Health Screening Projects
Health Screening Projects for children, Forest Guards and elderly people in MP and
Maharashtra.

2) Partnering with likeminded NGOs

PHCF believes in partnering with other Organizations so as to achieve common goal of reaching to
masses for provision of Healthcare services.

This includes,
1 Operations of Mobile Medical Units (MMUs)

PHCF operates MMUs behalf of other NGOs due to its capabilities in Healthcare and overall
Management of operations. Currently, four MMUs are being operated in Sambhaji Nagar regions
in Maharashtra. Two more MMUs and one Mobile cancer screening Unit will operational in the
month of July 24. The operation include recruitment of staff, induction, training, planning and
monitoring the operations and reporting achievements against the set performance targets,
reporting the same as well as maintaining and reporting of accounts
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2 Capacity Building

PHCF successfully completed several projects on capacity building of other NGOs, mainly in the
field of Healthcare and Management. This includes Doctors, Nurses and Project Associates such as
Project Coordinators, Drivers / helpers

3 Development of Software

With domain knowledge of primary healthcare and other fields, PHCF is in process of developing
software s, which can be implemented by other likeminded NGOs to make their operations more
effective.

4 Base line and Impact Assessments

PHCF offers assistance to other NGOs for undertaking comprehensive studies such as Base line /
Need assessment studies. This includes designing of study, Primary and secondary data collection,
analysis, inference and preparation of Project Report.

The assignments also include Village Health Profiling along with Need Assessments.
5 Management Consultancy
Guidance to other foundations for planning and setting up the projects in healthcare

Collaborated with reputed NGO for implementation and running of early cancer detection
program in Pune.

Collaborated with reputed NGO for implementation and running of Mobile Medical Units at Pune,
Nagpur and Melghat (Amravati) districts in Maharashtra

This year we received donations for running Mobile Medical Units at Melghat (Amravati), Nagpur
and Pune.
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Mobile Medical Clinic program at one of the Melghat region Villages
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Inauguration of Mobile Medical unit for Cancer care project in Pune
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